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OPPORTUNITY - CAN WE??

Eliminate Paper
(Adopt Digitization)
120 variety of report

Meaningful Data
Representation
(Vendor & Customer)

Rule-Based
Notification

Trigger
Non-Compliances

Centralized
Monitoring Process

Communication
Network

Employee Precious
(Let them know we are with you)



MAJOR MODULES

Attendance/
Leave Management

Checklist @ Material / @ Quality / @ Analytical
(Soft Services / M&E) Inventory Management Audit Management Dashboards
: ; :
Carpet C-Sat MIS Report
Maintenance @ @

Machine

On-Boarding
Management



3M(MAN+MACHINE+MATERIAL) OPERATIONS

Solution to complete automation for FM sector

Man Power
Automated through .
facial recognition Material
(A& ML Based) Automated through
Web/Mobile App

(Al Based)

U A

\ | 4

Machine Operation
OR Code Based i0T(Internet of Things)/
Automation QR Code/ NFC Tag

g Based Automation




E-CHECKLIST - PROCESS FLOW

Admin Activity |

Daily Activity

....... )-------" (1 Hr Once)

©

Create Login Map Floor

LOCATION 2

-

Supervisor

LOCATION 1
) (1 & Half Hr Once)

LOCATION 3
(2 Hr Once)

Reminder 15 min before

: d LOCATION 4
Scheduled closing time

Map QR Code

| Checklist [:g] §
i Populated © !



DASHBOARD
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ASSET MANAGEMENT

Admin Activity
eveee

Tag Asset with OR Code

Map Asset Details

Assign to site

Daily Activity
eveee

= Asset]
| - NS " Technician |
' ',‘){ scans the QR J“‘
| = Asset3 |y, code &
=) Asset s

......................

Closed
@ (Report will be generated)

Notification to
customer TAT start

Approval process

Approved by customer

Check inventory

Complete the Complete the
work work



ASSET TRACKING
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C-SAT

Map exicting sites
with category

C-SAT INDEX

W CSa1 Index
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Define feedback taking frequency for
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ATTENDANCE MANAGEMENT - PROCESS FLOW

———————————
- - ————— -

=) Vendor Audit Report
Cloud Server

| I 1

=» Employee 1 =) Employee 4
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=) Site Login

=) Daily Report

=» Monthly Report

i E
! I
| I

|
| = Contractor Login E
! )
i =p Vendor Login f
! I
! I



ATTENDANCE MANAGEMENT - MONTHLY REPORT
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PPM (PLANNED PREVENTIVE MAINTENANCE)

PPM Planning for a Year

Notify Auditors

Auditor Presence Automated

6
Notification D—ﬂ

Dash Board 3

\
w_:;‘ Escalation Work Flow
'4_&

> Schedule Training

Reports



MATERIAL MANAGEMENT

W Upload Material Master
Assign Material
g

Define Threshold for Each Category

Material Consumption View

Request Material

Escalation Management

Automated Notification

4 ©

8 g

S Geofencing Location
A
Know your stock

Approval workflow

w Dashboard and Reports




= - Application - Proceis Flgvl
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' ‘- --------------------------------------------------
i Notification to Janitor ! Janitor Activity E
i i Through Mobile App i :
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Supervisor Activity
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Verify Checklist
&
Submit

Scan the QR code Verify



Application - Process Flow

Janitor Activity

T
]
| (Tablet Placed In Location)
g ; | o @
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i Janitor will login with Cleaning Submit After
employee ID In Progress Cleaning

Footfall Counting Sensors
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Footfall reached
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I
|
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-
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Submit After o Verifying .- -
Verify Supervisor will login with |
employee ID |
|

I

Centralized Monitoring






